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Special Educational Needs Policy

Date agreed by Governors: September 2026
Review Date: September 2027
At Wickham Church of England Primary School, we are committed to providing an inclusive, ambitious and nurturing education for every pupil. We believe that all children are entitled to a broad, balanced and enriching curriculum that enables them to flourish academically, socially, emotionally and spiritually.

We recognise that children learn in different ways and may require different levels or types of support in order to achieve their potential. Through high-quality teaching, effective identification of needs and strong partnerships with families and external professionals, we aim to ensure that every child is valued, included and supported to succeed.

We are committed to:

· Removing barriers to learning and participation.

· Promoting independence, confidence and resilience.

· Ensuring children with SEND are fully included in all aspects of school life.

· Working in partnership with parents, carers and external agencies.

· Listening to and acting upon the views of children and young people.

· Supporting children to prepare successfully for the next stage of their education and adult life.
1. Definition of Special Educational Needs: 
Wickham Church of England Primary School follows the definitions set out in the Children and Families Act 2014 and the Special Educational Needs and Disability (SEND) Code of Practice: 0 to 25 years (2015). 

A child or young person has Special Educational Needs (SEN) if they have a learning difficulty or disability which calls for special educational provision to be made for them.

A child or young person of compulsory school age has a learning difficulty or disability if they:

· Have significantly greater difficulty in learning than the majority of others of the same age; or

· Have a disability which prevents or hinders them from making use of educational facilities that are generally provided for others of the same age in mainstream schools.

Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children and young people of the same age.

At Wickham Church of England Primary School, we recognise that children may experience a wide range of strengths and needs throughout their educational journey. We are committed to identifying needs at the earliest opportunity and providing appropriate support, intervention and reasonable adjustments to enable all pupils to achieve their full potential and participate fully in school life. We adopt a graduated approach to identifying and meeting needs, working closely with pupils, parents, carers and external professionals to ensure support is responsive, evidence-informed and targeted effectively.

Disability and Inclusion

The Equality Act 2010 defines a disability as a physical or mental impairment that has a substantial and long-term adverse effect on a person's ability to carry out normal day-to-day activities. A substantial effect is one that is more than minor or trivial, and a long-term effect is one that has lasted, or is likely to last, for at least 12 months.

Some children with disabilities will also have special educational needs, while others may not require special educational provision. Where a disabled pupil requires special educational provision to meet their needs, they will also be identified as having SEND.

We are committed to promoting equality of opportunity and ensuring that disabled pupils are not disadvantaged. We will make reasonable adjustments, where appropriate, to enable pupils with disabilities to access the curriculum, the physical environment and all aspects of school life. We aim to remove barriers to learning and participation so that every child can thrive as a valued member of our school community.

Through our inclusive ethos, we seek to develop confident, resilient and independent learners who feel safe, respected and able to contribute fully to the life of the school.

2. Legislation and Guidance 
This policy and the school’s SEND Information Report have been developed in accordance with the principles and requirements of the following legislation and statutory guidance:

· Part 3 of the Children and Families Act 2014, which sets out the duties of schools and local authorities in relation to children and young people with special educational needs and disabilities.

· The Special Educational Needs and Disability Regulations 2014, which provide detailed requirements relating to Education, Health and Care (EHC) plans, SENDCo responsibilities and SEND Information Reports.

· The Special Educational Needs and Disability Code of Practice: 0 to 25 Years (January 2015), which provides statutory guidance on duties, policies and procedures relating to SEND.

This policy also takes account of the following legislation and guidance:

· Equality Act 2010.

· Equality Act 2010: Advice for Schools (Department for Education, 2018).

· Reasonable Adjustments for Disabled Pupils (Equality and Human Rights Commission, 2012).

· Supporting Pupils at School with Medical Conditions (Department for Education, December 2015).

· Keeping Children Safe in Education (current statutory guidance).

· Working Together to Safeguard Children (December 2023).

· Behaviour in Schools: Advice for Headteachers and School Staff (Department for Education, 2024).

· Suspension and Permanent Exclusion from Maintained Schools, Academies and Pupil Referral Units in England(Department for Education, 2024).

At Wickham Church of England Primary School, we are committed to meeting our statutory responsibilities and ensuring that all children, including those with special educational needs and disabilities, are supported to achieve their full potential within a fully inclusive school community. We recognise the importance of working collaboratively with pupils, families, staff and external agencies to identify needs early, remove barriers to learning and promote positive educational, social and emotional outcomes for all children.

Related policies: 

Behaviour policy

Restrictive Physical Intervention in Schools Policy 

Safeguarding Policy

Admissions Policy

Supporting Children with Medical Conditions

Suspension and Permanent Exclusion Policy 

3. Aims
At Wickham Church of England Primary School, we are committed to ensuring that all pupils, including those with Special Educational Needs and Disabilities (SEND), are able to thrive, achieve their potential and participate fully in all aspects of school life.
We aim to:

· Identify pupils with SEND as early as possible and ensure that their needs are understood and appropriately supported. 

· Provide high-quality, inclusive teaching that is responsive to the strengths, needs and learning styles of all pupils. 

· Remove barriers to learning and participation through appropriate adaptations, reasonable adjustments and targeted support. 

· Enable pupils with SEND to make good progress from their individual starting points and achieve positive outcomes academically, socially and emotionally.  

· Foster independence, confidence, resilience and self-esteem, supporting pupils to become active participants in their own learning. 

· Ensure that the views, wishes and aspirations of children and young people are central to decision-making about their support and provision. 

· Work in close partnership with parents and carers, recognising the valuable contribution they make to their child's education and development. 

· Collaborate effectively with external agencies and professionals where additional expertise is required to meet a pupil's needs. 

· Ensure that all pupils with SEND have access to a broad, balanced and ambitious curriculum, including enrichment opportunities, educational visits and wider school activities.  

· Promote an inclusive culture in which diversity is valued, individual differences are respected and every child feels a genuine sense of belonging. 

· Prepare pupils effectively for transitions between classes, phases of education and, ultimately, adulthood. 

· Fulfil our statutory responsibilities under the Children and Families Act 2014, the SEND Code of Practice and the Equality Act 2010. 

4. Identification

At Wickham Church of England Primary School, we are committed to identifying and responding to pupils' needs at the earliest opportunity. We recognise that children learn and develop at different rates and that some may require additional support, either for a short period or throughout their education.

Class teachers are responsible and accountable for the progress and development of all pupils in their class. Through ongoing assessment, monitoring and discussion with pupils, parents and professionals, teachers identify children who may require additional support to access learning and participate fully in school life.

The school follows the graduated approach outlined in the SEND Code of Practice, using the cycle of Assess, Plan, Do, Review to identify, support and monitor pupils with SEND. A pupil's needs may be identified through:

· teacher observations and assessment;

· attainment and progress data;

· discussions with parents and carers;

· the child's views and experiences;

· concerns relating to social, emotional or mental health and wellbeing;

· information from previous educational settings;

· advice from external agencies and professionals.

In identifying SEND, the school recognises the four broad areas of need identified within the SEND Code of Practice:

Communication and Interaction

Children and young people with speech, language and communication needs may experience difficulties in expressing themselves, understanding others or using and interpreting social communication skills. This includes pupils with Autism Spectrum Condition (ASC), whose needs may affect communication, social interaction, sensory processing and flexibility of thinking.

Cognition and Learning

Children with cognition and learning difficulties may learn at a slower pace than their peers and may require additional support to access the curriculum. This includes moderate learning difficulties (MLD), severe learning difficulties (SLD), profound and multiple learning difficulties (PMLD) and specific learning difficulties (SpLD), such as dyslexia, dyscalculia and dyspraxia.

Social, Emotional and Mental Health (SEMH)

Some children may experience difficulties that impact upon their emotional wellbeing and ability to engage in learning. These may present in a variety of ways, including anxiety, withdrawal, emotional regulation difficulties or behaviours that challenge. The school recognises that behaviour can be a form of communication and seeks to understand and respond to underlying needs through a relational and supportive approach.

Sensory and/or Physical Needs

Some children require support because they have a physical disability or sensory impairment which affects their access to learning and the wider curriculum. This may include hearing impairment, vision impairment, multi-sensory impairment or physical disabilities.

The purpose of identification is not simply to label a child but to understand their strengths, needs and barriers to learning so that appropriate provision can be put in place. The school works closely with pupils, families and external agencies to ensure support is tailored to individual needs and promotes positive outcomes, independence and wellbeing.

Attendance, English as an Additional Language (EAL), disadvantage, behaviour alone, medical needs or gaps in learning do not automatically mean a child has SEND. These factors will be carefully considered when determining whether special educational provision is required
5. Provision for Pupils with SEND: A Graduated Approach

At Wickham Church of England Primary School, we believe that high-quality teaching is the foundation of inclusive education and is the first step in responding to pupils who may have SEND. All teachers are responsible and accountable for the progress and development of every pupil in their class, including those who access additional support from learning support assistants or specialist staff. 

Provision for pupils with SEND is delivered through a graduated approach, in line with the SEND Code of Practice. This approach recognises that children may require different types and levels of support at different points in their education and that provision should be reviewed regularly to ensure it remains effective.

Universal Provision

All pupils are entitled to high-quality teaching that is differentiated and adapted to meet their individual needs. Teachers use a range of strategies to ensure that learning is accessible, engaging and appropriately challenging.
Universal provision may include:

· Adaptive teaching and differentiated learning opportunities.

· Clear classroom routines and expectations.

· Visual supports and scaffolds.

· Flexible grouping arrangements.

· Support for communication and language development.

· Opportunities for overlearning and repetition.

· Reasonable adjustments to the learning environment.

· Access to appropriate pastoral and emotional support.

· Strategies identified within Hampshire's Ordinarily Available Provision guidance.

Many pupils will have their needs successfully met through these approaches without requiring SEND Support. 
SEND Support
Where a pupil continues to experience difficulties despite appropriate universal provision, or where a special educational need has been identified, the school may determine that the pupil requires SEND Support and their name will be added to the SEND Register. 

The decision to place a pupil on the SEND Register will be based on evidence that the pupil requires provision that is additional to or different from that ordinarily available to pupils of the same age.
SEND Support is tailored to the individual needs of the pupil and may include:

· Additional adaptations to teaching and learning.

· Targeted interventions delivered individually or in small groups.

· Programmes recommended by external professionals.

· Support to develop communication, interaction, literacy, numeracy, emotional regulation or independence skills.

· Access to specialist equipment or resources.

· Additional pastoral support.

· Advice and guidance from external agencies.

The decision to place a pupil on the SEND Register will be made in consultation with parents or carers and, where appropriate, the pupil.
Assess, Plan, Do, Review

Provision for pupils receiving SEND Support is planned and reviewed using the graduated cycle of Assess, Plan, Do, Review (APDR).

Assess

Teachers, the Special Education Needs and Disabilities Co-ordinator (SENDCo), parents and, where appropriate, external professionals work together to develop a clear understanding of the pupil's strengths, needs and barriers to learning. Assessment information may include progress data, observations, work scrutiny, specialist assessments and the views of the child and their family. The views, aspirations and lived experiences of the pupil are considered throughout the assessment process and form an important part of decision-making.
Plan

Outcomes and support strategies are agreed collaboratively. The agreed provision, adjustments and interventions are recorded and shared with relevant staff, parents and, where appropriate, the pupil. 
Do

The class teacher remains responsible for the pupil on a day-to-day basis and for the implementation of agreed provision, even where interventions are delivered by support staff or specialist practitioners. The SENDCo provides advice, support and monitoring as appropriate. 
Review

Provision and outcomes are reviewed regularly with pupils and parents or carers. The effectiveness of support is evaluated against agreed outcomes and any necessary adjustments are made to ensure provision continues to meet the pupil's needs. 
Specialist Support and External Agencies

Where a pupil requires additional expertise or more specialised support, the school may seek advice and involvement from external agencies. This will always be discussed with parents and carers before referrals are made.

External support may include:

· Educational Psychology.

· Speech and Language Therapy.

· Occupational Therapy.

· Physiotherapy.

· Specialist Teacher Advisory Services.

· Behaviour and Inclusion Support Services.

· School Nursing Services.

· Child and Adolescent Mental Health Services (CAMHS).

· Children's Services and other relevant professionals.

The involvement of external agencies helps to ensure that provision is evidence-informed, appropriately targeted and responsive to the individual needs of the pupil. 
Education, Health and Care Plans (EHCPs)

For a small number of pupils whose needs are significant, complex and long term, an Education, Health and Care Needs Assessment may be requested. This may lead to an Education, Health and Care Plan (EHCP).

An EHCP may be considered where, despite the school having taken relevant and purposeful action through the graduated approach and ordinarily available provision, the pupil continues to require support that is additional to, or different from, that which is normally available within the school's resources. Parents and carers will be fully involved throughout this process.

6. Roles and Responsibilities 

Governing Body

The Governing Body, in partnership with the Headteacher, is responsible for ensuring that the school fulfils its statutory duties in relation to SEND.

The Governing Body will:

· Ensure that the school follows the SEND Code of Practice and relevant legislation.

· Monitor the effectiveness of the school's SEND policy and provision.

· Ensure that appropriate funding, staffing and resources are available to support pupils with SEND.

· Appoint a governor with specific responsibility for SEND.

· Promote an inclusive ethos in which pupils with SEND are able to participate fully in all aspects of school life.

· Ensure that SEND information and policies are available to parents and carers.

· Receive regular reports on the effectiveness of SEND provision and outcomes for pupils with SEND.

· Consider any complaints relating to SEND provision in line with the school's Complaints Policy.

Headteacher

The Headteacher has overall responsibility for the provision and progress of pupils with SEND.

The Headteacher will:

· Ensure that SEND provision is an integral part of school improvement and inclusive practice.

· Work closely with the SENDCo, governors, staff and external agencies to ensure that pupils with SEND receive appropriate support.

· Ensure that staff have access to appropriate training and professional development.

· Monitor the quality of teaching and support provided for pupils with SEND.

· Ensure that SEND funding and resources are used effectively.

Special Educational Needs and Disabilities Co-ordinator (SENDCo)

The SENDCo is responsible for the day-to-day operation of the school's SEND policy and provision.

The SENDCo will:

· Oversee the implementation of this policy.

· Co-ordinate provision for pupils with SEND.

· Maintain the SEND Register and ensure records are kept up to date.

· Support staff in identifying and meeting pupils' needs.

· Advise teachers and support staff on effective SEND practice.

· Monitor the impact of SEND provision and interventions.

· Liaise with parents and carers.

· Co-ordinate involvement from external agencies and specialist services.

· Contribute to staff training and professional development.

· Support effective transition arrangements for pupils with SEND.

Our SENDCo is Hollie Shilling, who works Monday to Thursday. 

Class Teachers

Class teachers are responsible and accountable for the progress and development of all pupils in their class, including those who receive additional support from teaching assistants or specialist staff.

Class teachers will:

· Deliver high-quality, adaptive teaching that meets the needs of all learners.

· Identify and respond promptly to emerging needs and concerns.

· Work closely with the SENDCo, support staff, parents and carers to plan and review provision.

· Implement agreed strategies, interventions and reasonable adjustments.

· Contribute to the Assess, Plan, Do, Review cycle.

· Monitor and evaluate progress towards agreed outcomes.

· Promote independence, confidence and participation.

· Maintain effective communication with parents and carers.

Learning Support Assistants and ELSA Staff

Learning Support Assistants (LSAs) and Emotional Literacy Support Assistants (ELSAs) work under the direction of the class teacher and SENDCo to support pupils' learning, wellbeing and inclusion.

Their role may include:

· Delivering targeted interventions and support programmes.

· Supporting pupils to access learning within the classroom.

· Delivering programmes recommended by external professionals.

· Supporting speech and language, social communication, emotional wellbeing and independence.

· Assisting with the preparation of resources and adaptations to learning activities.

· Supporting pupils with identified medical, physical or personal care needs.

· Supporting positive engagement during less structured parts of the school day, where appropriate.

· Providing feedback to teachers to support the monitoring and evaluation of provision.

7. Partnership with Parents and Carers

We recognise that parents and carers know their children best and play a vital role in supporting their development and education. We are committed to working in partnership with families and ensuring that they are involved in decisions about their child's support and provision.

Parents and carers will be supported through:

· Regular communication with class teachers and, where appropriate, the SENDCo.

· Parent consultation meetings and review meetings.

· Opportunities to contribute to the Assess, Plan, Do, Review process.

· Access to information, advice and guidance regarding SEND provision.

· Involvement in decisions relating to referrals, interventions and external agency involvement.

· Termly reviews of progress, outcomes and support arrangements for pupils receiving SEND Support.

· Annual Review meetings for pupils with Education, Health and Care Plans (EHCPs).

We value and actively seek the views of parents and carers, recognising that effective partnerships contribute significantly to positive outcomes for children and young people with SEND.

8. Monitoring and Review

This policy will be reviewed annually by the Headteacher, SENDCo and Governing Body, or sooner if changes to legislation, statutory guidance or local procedures require it.

The effectiveness of the school's SEND provision will be monitored through:

· ongoing evaluation of pupil outcomes;

· review of SEND data and provision;

· pupil and parent feedback;

· governor monitoring activities;

· local authority and external adviser reviews where appropriate.
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